
At Jenny Lind we create a safe, challenging, and nurturing learning environment
where all students can grow to be college, career and life ready.

LIND SITE COUNCIL

WEDNESDAY, 10/12/22 , 5:00-6:30, ROOM 134
MEETING #1

OUR TEAM’S ESSENTIAL AGREEMENTS
➢ We will have shared ownership and responsibility.
➢ We will discuss issues and work together to solve them, with a solution-oriented mindset.
➢ We will trust each other, respect boundaries and create a positive culture.
➢ We will use protocols to give and receive feedback to one another.
➢ Not everything will be done or completed in every meeting, and we will be okay with that.

The purpose of today’s meeting is to adopt our bylaws, approve our school and family compact and gather
caregiver feedback about school improvement.

Our work connects to our school improvement goals…

ATTENDANCE/TEAM REPRESENTATION ROLES

April
Alisa
Kevin
Ashley
David
Lisa

Facilitator-
Mercedes/Fadumo/Alex
Recorder- Ms. Rochelle
Timekeeper- Mr.Vue

TIME TOPIC PRESENTER

5:00-5:30 Dinner Ms. Rochelle

5 min Opening Moves
★ Self Check-in
★ Relational Trust Building Question/Activity
★ Overview of Purpose and Agenda

Mercedes

10 min Agenda Item 1: School/Family Compact Mercedes



10 min Agenda Item 2:  Adoption of Bylaws Mercedes

40 min Agenda Item 2: Caregiver Feedback Fadumo/Alex

10 min Agenda Item 3: PPE- Parent Participatory Evaluation- for parents;
creating a space for families to bring their input and voices; each
school has a core group of parents; they decide the topic and get
feedback from other caregivers; (i.e parent involvement, rigor,
bullying) someone from the district (Fadumo) works to facilitate and
partner with someone from the school level (Ms. Rochelle) input used
to formulate FEP- Family Engagement Plan; at JL we will use our Site
Council time to do this work- we will have dinner, childcare,
transportation; voluntary but it is a paid opportunity $500 stipend; 5
meetings built on one another to build and plan the project then
analyze the feedback to present to admin; continue caregiver
involvement; budget for up 10 caregivers but if there are a few more
that’s okay too

Fadumo

5 min Closing Moves
★ Optimistic End
★ Action Items:

Item Person(s) Responsible Complete By:

Next meeting 11/2/22

Next ILT Meeting:

Mercedes



TEMPLATE
At Jenny Lind we create a safe, challenging, and nurturing learning environment

where all students can grow to be college, career and life ready.

LIND INSTRUCTIONAL LEADERSHIP TEAM

11/2/22, 2:20-3:45, MEDIA CENTER
ROLES AND SNACK SIGN UP

OUR TEAM’S ESSENTIAL AGREEMENTS
➢ We will have shared ownership and responsibility.
➢ We will discuss issues and work together to solve them, with a solution-oriented mindset.
➢ We will trust each other, respect boundaries and create a positive culture.
➢ We will use protocols to give and receive feedback to one another.
➢ Not everything will be done or completed in every meeting, and we will be okay with that.

The purpose of today’s meeting is...
Our work connects to our school improvement goals…

ATTENDANCE/TEAM REPRESENTATION ROLES

K:
1:
2:
3:
4:
5:
Specialists:
EL:

Family & Community:
Equity:
SPED:
Culture & Climate:
Admin:
Academic:
AVID:

Facilitator-
Recorder-
Timekeeper-
Snacks -

TIME TOPIC PRESENTER

5min Essential Agreement Commitments
Purpose
Warm Welcome

https://docs.google.com/document/d/1XwISNO7NPU-SvsTD4Wprnms5wbbhDCt8zFajPRXOFnU/edit


5 min Closing Moves
★ Where did we see WICOR today?
★ Optimistic End
★ Action Items:

Item Person(s)
Responsible

Complete By:

★ Next ILT Meeting:


